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Opening remarks

Outlook uncertain

• Q4 and 2021 outlook more challenging than at time of H1 results announcement

• Meaningful cruise activity some way off and uncertainty over cruising in the Caribbean in Q1

• Widespread availability of a vaccine could materially impact the current outlook

• Sale and purchase agreement for Port Akdeniz signed

• Focus on addressing upcoming maturity of the $250m Eurobond due November 2021
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GPH – Q3 and 9M Results 2020
Crisis management continues

Emre Sayin, CEO



9 months dominated by Covid-19

Outlook uncertain but business is ready..

• Commercial ports continue to perform steadily

• Cruising restarted in the Mediterranean and Asia but call and passenger volumes remain very low

• Cruise industry is ready to start in the US and Caribbean but uncertainty remains over when this will happen

• Our Cruise business largely in hibernation following significant cost reduction measures

• Ready to quickly and efficiently ramp up operations on a port by port basis
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9 months dominated by Covid-19

New opportunities continue to emerge

• New port activity significantly reduced in 2020 but not stopped

• Recently partnered with Balearia Group in their tender submission for a 35-year concession for the

port of Valencia

• Balearia Group to invest $37m into the infrastructure, including a new environmentally friendly passenger terminal in the

port of Valencia

• GPH not investing in the infrastructure and will focus solely on managing the cruise port operations

• Similar port opportunities currently under consideration

• Despite the crisis, longer term opportunities continue to emerge for transformational projects
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GPH 9M 2020 Financials

Jan Fomferra, CFO



Segmental Performance
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Key Financials & KPI Highlights 9M 2020 9M 2019 YoY Change Q3 2020 Q3 2019 YoY Change

Passengers (m PAX) 1.3 3.7 -64% 0.01 1.6 -99%

General & Bulk Cargo (‘000 tons) 871 580 50% 288 122 136%

Container Throughput (‘000 TEU) 133 155 -14% 42 50 -15%

Cruise Revenue ($m) 53.8 46.1 17% 19.9 22.2 -10%

Ex IFRIC 12 Cruise Revenue ($m) 13.7 46.1 -70% 1.9 22.2 -92%

Commercial Revenue ($m) 30.3 45.4 -33% 10.0 14.7 -32%

Total Revenue ($m) 84.1 91.5 -8% 29.9 36.9 -19%

EBITDA

Cruise EBITDA ($m) 0.9 32.6 -97% (2.9) 15.7 -118%

Commercial EBITDA ($m) 19.6 33.7 -42% 6.7 11.4 -42%

Segmental EBITDA ($m) 20.6 66.3 -69% 3.7 27.2 -86%

Central Costs (4.1) (5.3) -23% (0.7) (1.0) -30%

Adjusted EBITDA ($m) 16.5 61.0 -73% 3.0 26.2 -89%

Cruise Margin 1.7% 70.6% -14.6% 70.8%

Commercial Margin 64.8% 74.2% 67.1% 78.0%

Segmental EBITDA Margin 24.4% 72.4% 12.3% 73.7%

Adjusted EBITDA Margin 19.6% 66.7% 10.0% 71.0%



Group Revenue Development – Ex IFRIC 12
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* Performance at constant currency calculated by translating € earnings from our consolidated cruise ports for the current period into $ at the average exchange rates used over the same period in the prior year.

($m)

Cruise

$13.7m

31.1%

Commercial

$30.3m

68.9%

Commercial

$45.4m 

49.7%

Cruise

$46.1m 

50.3%



Group Adjusted EBITDA Development – Ex IFRIC 12

* Performance at constant currency calculated by translating € earnings from our consolidated cruise ports for the current period into $ at the average exchange rates used over the same period in the prior year.

Cruise 54.9 

44%
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Financial Highlights
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Key Financials & KPI Highlights 9M 2020 9M 2019 YoY Change Q3 2020 Q3 2019 YoY Change

Total Revenue ($m) 84.1 91.5 -8% 29.9 36.9 -19%

Segmental EBITDA ($m) 20.6 66.3 -69% 3.7 27.2 -86%

Central Costs (4.1) (5.3) -23% (0.7) (1.0) -30%

Adjusted EBITDA ($m) 16.5 61.0 -73% 3.0 26.2 -89%

Operating (Loss)/Profit ($m) (26.2) 10.3

Net finance costs ($m) (32.7) (27.0)

Underlying profit for the period ($m) 0.1 17.3

9M 2020 FY 2019

Gross Debt 575.1 453.0

Gross Debt ex IFRS 16 Finance Lease 508.8 388.2

Net Debt 466.2 389.1

Net Debt ex IFRS 16 Finance Lease 399.8 324.3

Cash and Cash equivalents 108.9 63.8



Cash flow
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Cash flow (USD Million) 9M 2020 9M 2019

Net cash from operating activities 20.6 24.8

of which change in working capital 11.5 (14.7)

Net Cash used in investing activities (66.9) (2.9)

of which CAPEX (64.0) (5.9)

Net cash from / (used in) financing activities 92.4 (28.6)

of which interest paid (16.4) (14.1)

of which net dividends received / (paid) (0.2) (22.3)

Net (decrease) / increase in cash and cash equivalents 46.1 (6.7)



Debt Overview

Gross Debt of $575.1m (Dec 2019: $453.0m)

Gross Debt (ex IFRS-16) of $508.8m (Dec 2019: $388.2m)

Net Debt of $466.2m (Dec 2019: $389.1m)

Net Debt (ex IFRS-16) of $399.8m (Dec 2019: $324.3m)

Eurobond incurrence covenant >5.0x

Debt Repayment  ($m)

Net Debt ($m)

1 Calculated as loans and borrowings including finance lease obligations – cash and cash equivalents – other short term investments.

389.1
466.2

FY 2019 Q3 2020

14.3x

Net Debt/EBITDA

5.1x

2020 2021 2022 2023 2024 2025 2026+

USD EUR Other

87%

Gross Debt by Currency

12%
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Q&A



THIS PRESENTATION CONTAINS INSIDE INFORMATION FOR THE PURPOSES OF ARTICLE 7 OF REGULATION (EU) NO 596/2014

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, IN OR INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD 

CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF SUCH JURISDICTION

This announcement does not constitute an invitation and should not be taken as an inducement to engage in any investment activity and is for the purpose of providing information about

the Company. Certain information contained in this announcement constitutes "forward-looking statements," which can be identified by the use of forward-looking terminology such as

"may," "will," "should," "expect," "anticipate," "target," "intend," "continue" or "believe," or the negatives thereof, other variations thereon or comparable terminology. Due to various

risks and uncertainties, actual events or results or the actual performance of the Company described herein may differ materially from the events, results or performance reflected or

contemplated in such forward-looking statements. Any projections, forecasts and estimates contained herein are based upon certain assumptions that the Company considers

reasonable. Projections are necessarily speculative in nature, and it can be expected that some or all of the assumptions underlying the projections will not materialise and/or that actual

events and consequences thereof will vary significantly from the assumptions upon which projections contained herein have been based. The inclusion of projections herein should not be

regarded as a representation or guarantee regarding the reliability, accuracy or completeness of the information contained herein, the Company is under no obligation to update or keep

current such information. Unless otherwise indicated, the information provided herein is based on matters as they exist as of the date of preparation and not as of any future date.

Certain data in this announcement, including financial, statistical, and operating information has been rounded. As a result of the rounding, the totals of data presented and the

percentages in tables changes in this announcement may vary slightly from the actual arithmetic total or percentages as calculated from the rounded data

Disclaimer




