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Message from CEO
Welcome to GPH!

Mehmet Kutman
Chairman & CEO Global Ports Holding Plc

Employee Handbook

As we continue to grow each day, we welcome new employees from around 
the world. GPH is a company like no other, so we recruit according to our needs 
ranging from specific regional business development expertise to commercial 
port operations to cruise port commercialization. New team members come 
from a variety of backgrounds which helps create our own unique diverse 
workplace and culture.

We are a team of over 700 people from 20 different nationalities that learn from 
each other and share best practices while we differentiate through our local 
focus and expertise. We believe in team-play, collaboration, and hard work. We 
aim to provide a sense of fairness in the workplace, and we believe that happy 
people perform better. As a result, our employee’s commitment and sense of 
well-being is not a nice-to-have but a goal for us.

In the past two years, despite the effects of pandemic, we have shown our 
endurance and resilience via patience, collaboration, and diligent work. We have 
kept on developing our cruise ports around the world. In the Caribbean alone, we 
have invested more than $200M in the improvement of cruise ports. Whereas on 
the landside, our aim was to improve the experience in our destinations, enabling 
local businesses for win-win-win’s once business restarts.
In the recent phase of our journey, we have expanded our operations to 26 
ports in 14 countries. Among our latest additions, Tarragona (Spain), Las Palmas 
(Canaries) and Crotone (Italy) help strengthen the company’s position in the 
Mediterranean. Following our strong foothold in the Caribbean with Antigua 
(Antigua & Barbuda) and Nassau (the Bahamas), the addition of San Juan 

(Puerto Rico) will be another inflection point and milestone. On the commercial 
ports side, Port of Adria is striving for high growth and regional competitiveness 
at the same time. This success of the commercial team is providing the growth 
platform for the whole company.

The employee handbook is a playbook on how things are done in GPH. This is a 
living document that will be amended and improved continuously.
We’ve put together our common knowledge and experiences into GPH 
guidelines, standards and operating procedures and called it the GPH Codes 
and Policies. This was done by our own people, not by consultants. We pride 
ourselves in learning from others but first and most of all learning from each other.

Two principles are very important to the GPH way of doing business:

1. Implement what you know. We must make sure our policies are not left 
on paper but become real-life applications. It is important to us to now and 
implement the GPH way in each port we operate.

2. Update and continuously improve what you know: It is inevitable that some 
of those guidelines or policies do not fit a specific situation or that they become 
obsolete in time.

This is why we have to continuously improve them. If something does not work 
for you, just make sure that your situation or solution becomes part of the codes 
and policies.

In fact, continuous improvement, or Kai-Zen if you will, is another principle we 
believe in. The people who run things on a daily basis are the best people to 
improve them.

This handbook is also a part of our collective know-how put together by our 
people. If you see things that might help other newcomers, please do not 
hesitate to take action and just improve it.

Once again, welcome to the family.

In an industry with a bright future, our 
business continues to consolidate its position 
as the world’s largest cruise port operator.    

Global Ports Holding is focused not only on expansion, but also on continuous 
improvement. In every port that we have the privilege of operating, we learn 
and add knowledge to our standard operating procedures and know how. This 
benefits every other port in our network. We are and will continue to be the 
world’s largest cruise port operator, while striving to provide the best service 
to guest and customers while at the same time innovating services in our ports 
and destinations with a focus on sustainability.
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Meet the Global Ports Holding Team 

Kübra Savasci
HR Manager

Jordi Guillem
Port Services Manager

Javier Rodriguez
Regional Director, West 
Med & Asia

David Corbella
Senior Projects Manager

Mike Maura Jr.
Regional Director, Americas

Mehmet Kutman
CEO

Jan Fomferra
CFO

Colin Murphy
Head of Business 
Development - Americas

Stephen Xuereb Dr. Ece Gürsoy
COO CLO

Çınar Mızrak
Group Reporting Director

Burak Gülay Ceylan Erzi
Ancillary Services Director Marketing Director

Martin Brown
Invester Relations Director

Mert Taspolat
Internal Audit Manager

Aziz Güngör
Regional Director, East Med

Susana Gutierrez Lopez

Dona Regis Prosper
Antigua Cruise Port GM

Malaga Cruise Port GM

Duarte Cabral
Lisbon Cruise Port GM

Alba Colet
Tarragona Cruise Port CD

Lionel Wong
Singapore Cruise Port GM

Şizen E. Akçal
Marketing & Communications 
Manager

Sami Debbich
La Goulette Cruise Port GM

Sedat Kara
Port of Adria GM

Thao Nguyen
Ha Long Cruise Port GM

Rebeka V. Pevec
Zadar Cruise Port GM

Federico Gonzalez
San Juan Cruise Port GM

Raffaella Del Prete
Cagliari , Catania, 
Crotone & Taranto GM
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On Board
Welcome

Employee Handbook

About Us

Ports

Global Ports Holding is the world’s largest cruise port operator with an 
established presence in the Caribbean, Mediterranean, Asia-Pacific regions,
including commercial port operations in Montenegro.

OPERATING MODEL

Global Ports Holding (GPH) was established in 2004 as
an international port operator with a diversified portfolio 
of cruise and commercial ports. As an independent 
cruise port operator, the group holds a unique position
in the cruise port landscape, positioning itself as the 
world’s leading cruise port brand, with an integrated 
platform of cruise ports serving cruise liners, ferries, 
yachts and mega-yachts. GPH operates 26 ports in 14 
countries and continues to grow steadily. GPH provides
services over 15 million passengers reaching a market 

share of 29% in the Mediterranean annually. The group 
also offers commercial port operations which specialize
in container, bulk and general cargo handling.

A portfolio of award-winning ports and terminals allows
GPH to transfer best practices to its subsidiaries. With 
a strong focus on operational excellence, enhanced 
security practices and customer-oriented services, GPH
aims to contribute to the development of the cruise 
industry.

Antigua - Bar - Barcelona - Bodrum - Cagliari - Catania - Crotone
Fuerteventura - Ha Long - Kalundborg - Kusadasi - La Goulette - Lanzarote
Las Palmas - Lisbon - Malaga - Nassau - Prince Rupert - San Juan - Singapore
Taranto - Tarragona - Valencia - Valletta - Venice - Vigo - Zadar

Global Ports Holding has a well-
defined operating model that relies 
on four distinct pillars: organization, 
governance, functions and technology. 
The proprietary GPH operating model 
centralizesmanagement for every 
major structure’s operations within 
its enterprise, and are based on 
operational and commercial synergies 
to promote maximum efficiency.

globalportsholding.com
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26
Cruise Ports

1
Commercial Ports

14
Countries

720
Employees

15m
Passengers

29%
Marketshare
in the Med

Global Ports Holding
in Numbers

4
Continents
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Global Ports Holding Milestones

2004
Establishment of GPH

Commenced 
operations in 
Kuşadası Cruise Port

2010
Acquired the remaining 
59.8% stake in Port 
Akdeniz-Antalya

Acquired 60% stake in 
Bodrum Cruise Port

2013
Acquired a minority 
stake in Creuers 
(Barcelona, Malaga 
and Singapore Cruise 
Ports)

Acquired 62% stake in 
Port of Adria-Bar

2015
Acquired remaining 
stake in Creuers (GPH 
stake 62%)

Signed a concession 
agreement for Lisbon 
Cruise Terminals 
(GPH’s effective
stake: 46%)

Acquired a 55.6% stake 
in Valletta Cruise Port

EBRD acquired 10.84% 
stake in GPH

Employee Handbook

2016
Acquired a minority 
stake in Venice 
Cruise Port through a 
consortium

Acquired 70.9% 
indirect stakes in 
Cagliari Cruise Port

Acquired 62.2% 
indirect stakes in 
Catania Cruise Port

Acquired 53.7% 
indirect stakes in 
Ravenna Cruise Port

2017
Global Ports Holding 
Plc is listed on 
the London Stock 
Exchange

Acquired concession 
rights for Zadar 
Cruise Port

2022
Signed a concession agreement 
for Tarragona Cruise Port

Signed a concession agreement 
for Crotone Cruise Port

Signed a concession agreement 
for San Juan Cruise Port

Signed a concession agreement 
for Prince Rupert Cruise Port

Signed a concession for Las 
Palmas, Fuerteventura and 
Lanzarote Cruise Ports

2021
Signed a lease 
agreement for 
Kalundborg Cruise 
Port

Signed a concession 
agreement for 
Taranto Cruise Port

2020
Signed a concession 
agreement for La 
Goulette Cruise Port

2019
Signed a concession 
agreement for 
Antigua Cruise Port

Signed a port 
operation and
lease agreement for 
Nassau Cruise Port

Signed a 
management service 
agreement for Ha 
Long International 
Cruise Port, Vietnam
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The way we do 
things at GPH

We work with a Global mindset and focus on 
local excellence. Our people feel the winning 

spirit and practice corporate entrepreneurship. 
We lead with professionalism and get things 
done with integrity. We value individual effort 

but our way is the team play.
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Continued 
Transformation

Improved 
Experience

Continued 
Expansion

Continued 
Deliversification

Maintaining 
Profitability, 
Delivering Cash

Continued 
transformation of 
the traditional cruise 
terminal and customer 
experience to deliver 
growth higher yield

Ancillary service 
opportunities that also 
improve passenger 
experience at GPH’s 
cruise ports

Continued cruise 
expansion through 
targeted, disciplined 
acquisitions in Europe, 
Caribbean and asia

Delivering growth 
and cash from pre-
paid concessions, low 
CAPEX requirements 
and diversification of 
revenue streams

Continued 
diversification of 
the business via 
organic growth new 
geographies and 
business lines

Strategy

Vision
Truly Global Expert

Network of Ports

Global Brand

Building a Truly 
Global Network 
of Branded 
Cruise Ports
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MissionOur

Best Operating Model
Create the best operating model for ports and continuously improve this by learning from each other

Best Customer Experience
Provide the best customer experience, both in port and on land

Best Expansion Capabilities
Achieve the best M&A and induction capability in the sector, and the best value creation program for the public

Best Partner/Service Provider
Be the best partner to cruise lines, firms, B2B partners, etc.

Employee Handbook
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ValuesOur

Leadership and 
professionalism
We chart a clear direction, give inspiration and motivation 
through inclusive leadership. We focus on professionalism 
and cultivate a high performance environment.

Getting it done
We take initiative and execute with resourcefulness. 
We practice corporate entrepreneurship and 
believe in having ownership.

Employee Handbook

Team play and 
Collaboration
We challenge each other for the better, focus
on the real prize for common goals, promote a
learning culture.

Integrity
We operate with honesty, transparency and 
communicate openly.

Employee Handbook
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Our values are coded 
into our DNA. We bring 

them to life via our
behaviors!

Employee Handbook
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Employee Handbook

Leadership and
Professionalism

DO’S DON’TS
We are committed to lead

We energize ourselves to be a role model

We are responsive and responsible

We set clear direction for the future

We are assertive to assure high performance

We don’t always try to impose our own ideas

We hesitate to embrace new ideas and to 
change

We strive hard not to be unfair

We try to break mould and stay away from the 
passive mind set.

We do not compromise our values

Teamplay and
Collaboration

DO’S DON’TS
We share knowledge and experience

We respect others boundaries

We encourage ourselves to give constructive 
feedback

We co-create and set common goals

We recognize and celebrate success

We disagree but commit

We don’t hide information

We don’t sit back and watch the team fail.

We don’t act selfishly

We avoid comments which are not adding value

We don’t allow fixed mindset

26  27 



Employee Handbook

Getting it done

DO’S DON’TS
We are S.M.A.R.T to focus on what’s needed

We create a motivation for getting it done

We have a «can do & will do» attitude

We are accountable for our results

Ours is a «start – up» culture

We understand that there is no tomorrow 
without today!

We try hard not to be «no sayers, complainers»

We don’t get drawn into details

We don’t give up easily

We are not afraid to fail

We don’t loose focus

Integrity

DO’S DON’TS
We show empathy with open dialogue

We act with an ethical stance

We respect different cultures

We deliver relaibly and trust each other 

We speak up to any inappropriate action 

We don’t manipulate facts

We don’t hide the truth

We don’t judge the book by it’s cover

We don’t discriminate between people

We don’t hide our voice
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5 Senses
of working
at GPH

Employee
satisfaction survey 
participation

Performance based 
salary adjustments, 
global mobility 
framework

Global meetings, 
global network with 
multicultural team 
members and sharing 
best practices

Target lead 
management with 
smart target setting 
reward system

Leadership, high caliber 
leaders & individuals, 
personal development, 
feeling valuable

Sense of 
belonging 

Sense of justice 
and fairness 

Sense of
team work 

Sense of 
worthiness

Sense of achieving 
common goals 

30  31 



The “GPH way” of
doing Business
The GPH Codes and Policies is an initiative to set standards on 
guideline level for five major pillars defining enterprise landscape in 
Global Ports.   

•	Strategy, Business and 	
	 Financial Planning
•	Financial and 		
	 Operational Reporting 	
	 Guidelines
•	Internal Control 		
	 Systems, Accounting
•	Personnel and Payroll, 
	 Travel and Entertainment
•	Insurance and Security, 	
	 Document Management

•	Standard Operating 	
	 Procedures  
•	Port Facility Security 	
	 Plan                         
•	ISPS PROCEDURES        
•	Contingency Plan 		
	 (Freeport)
•	Waste Management 	
	 Plan, Response Plan

•	Career Management 	
	 Policy & Procedures 
•	Transfer & Promotion 	
	 Policy & Procedure 
•	End of Employment 	
	 Process, Working 		
	 Conditions and Standards 
•	Compensation Policy 	
	 & Procedures, Talent 	
	 Management Process 
•	Environment, Health & 	
	 Safety Standards & Policy

•	Positioning strategy/ 	
	 identification of brand 	
	 attributes, Promotional 	
	 activities 
•	Communication Plan, 	
	 Commercial action plan, 	
	 Stakeholders relationship 
•	Information provision 	
	 schedule 
•	Customer Relationship 	
	 Management 

•	Standard Operating 	
	 Procedures  
•	Port Facility Security 	
	 Plan                         
•	ISPS PROCEDURES & 	
	 GPH security code
•	Commercial Port H&S 	
	 Procedure
•	Legal and Regulatory 	
	 Compliance

Finance, G&A
and Procurement

Operations and 
Security

HR and Performance 
Evaluations

Commercial 
Ports

GPH
Marketing

Codes & Policies are now live. For easy access, just scan the 
barcode with your camera in your phone.

Employee Handbook

for more information

Codes and
Policies
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Global
Run
As the world’s leading cruise port,
we take our responsibility
very seriously.

We believe our business and our work benefits society, and we view everything we 
do through this lens. From top to bottom, GPH’s corporate structure looks at how 
our actions can benefit society at large. 

This begins with a commitment to each of our employees. We encourage all of 
our staff to take part in volunteer projects and community service projects. We 
also create long-term relationships with our employees and their families, bringing 
them together with the local community and other stakeholders.

Global Run is held in a different GPH Cruise port every year to promote people 
travelling to different countires and getting to know new cultures, surrondings and 
a variety of local flavors. 

Thus far, the flobal run has been held in Bodrum, Turkey; Valletta, Malta; Bar-Kotor 
Montenegro; Ravenna, Italy; Havana, Cuba and Barcelona, Spain. GPH’s intention 
is to host a global run in all locations of its growing portfolio.

Employee Handbook

34  35 



Join us on
Social Media

Join us on social media

@globalportsholdingplc

@globalportsholding		     

@globalportsholding

@global_ports

@globalportsholding
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SINGAPORE

VENİCE

VIGO

PRINCE RUPERT
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globalportsholding.com
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